Finance Committee Minutes — 4/1/2015

The meeting began at 1:05 PM. Finance Committee members in attendance were Jim
Consolati and Tonio Palmer. Jim Consolati prepared the minutes for this meeting.

Working with the Town Administrator, the Finance Committee continued to review budget
requests for FYE 2016. The first draft for the May 12 Annual Town Meeting began to take
shape and Tonio expects to have first-draft worksheets completed for our next meeting
(4/8/2015). There are 3 big-ticket items, for which the Finance Committee needs
additional information: Library repairs; School House repairs; and Funding for the
broadband initiative. For purposes of the FYE 2016 budget, the Finance Committee
expects to finalize these items no later than 4/28/2015.

The meeting was adjourned at 2:45 PM.



